Workshop Purpose

* Help CLT take the method to the next level

e Share where you are in the leadership model
e Uncover some Campaigns you can lead

e Be part of CLT



Why Is leadership so
Important to EPA/CLT?

In the CLT model,
leadership Is the critical driver
IN a community bringing severe
toxic air situations under control.



The 800 Ib Gorilla iIn the Room

Why leadership is the key



Leadership Development:
The Practice We Want To Master.

How can | walk into a room full of people at
and behave in such a way that | surface
the natural leadership in the room and get

INnto action?
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CLT Method

 Name leadership as the key
 Participants self identify

e Bring empathy forth

e Inspire & enCOURAGE with models
* Choose the Campaign

 Learn the language of leaders
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